SECWCD BOARD WORK SESSION #2
AGENDA

Southeastern Colorado Water Conservancy District

Location: 31717 United Ave, Pueblo, CO & via Zoom
Date: June 8, 2026
Time: 9:00 AM - 12:00 PM

IN PREPARATION FOR WORKSHOP #2,

Please read this short post: https://www.extension.iastate.edu/agdm/wholefarm/html/c5-09.html

WORKSHOP GOALS:

% Continue update of SECWCD Mission and Vision Statements
% Review and discuss next steps in strategic plan process

TOPIC TIME

I. CALL MEETING TO ORDER - BILL LONG 9:00 AM - 9:15 AM
II. MEMBER OF THE BOARD ABSENT AND EXCUSED
I1l. ESTABLISHMENT OF A QUORUM
IV. WELCOME - LEANN NOGA
Meeting Intent
V. WORKSHOP OVERVIEW 9:15 AM - 9:30 AM
Review of Previous Meeting

Meeting Goals

Review Strategic Planning Process
VI. VISION STATEMENT 9:30 AM - 10:30 AM

Brainstorm Vision Concepts

Draft Vision Statements
VIl. BREAK 10:30 AM — 10:40 AM

VIIl. CONTINUE MISSION STATEMENT 10:40 AM - 11:40 AM
Refine Mission Statement
Working towards alignment for
Key Strategic Goals
IX. REVIEW AND DISCUSS NEXT STEPS 11:40 AM - 12:00 PM

X. ADJOURN - Lunch will be provided. 12:00 PM
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