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Purpose & Process 

Facing the 
future 
with a  
focused 
frame-
work,  
your in-
vestment 
in water 

Purpose 

T 
his Strategic Plan has been prepared by the Southeastern Colorado Water 

Conservancy District (District or SECWCD) as a midï and long-term strate-

gic roadmap to strengthen the Districtôs organizational capacity and grow the 

Districtôs core services to the Fryingpan-Arkansas Project (Project) beneficiaries. 

This Strategic Plan, introduced in 2017,  provides a new strategic framework to in-

crease the organizationôs value and impact in a broader region through expanded and 

strengthened partnerships; enhanced outreach and communications; build or create 

new programs; organizational scaling; and capacity building. 

The Plan initially was designed to encompass a 15-year planning horizon. 

The plan establishes goals that the District sets, and the resources that are allocated 

must be consistent with the purpose of the organization. The context for all strategic 

planning is provided by the Districtôs Mission, Vision and Values; that can only be 

realized through strong partnerships with our partners, stakeholders and project benefi-

ciaries. The Plan is a living document intended to be reviewed annually and updated as 

necessary and appropriate. 

Strategic Planning Process 

T 
he District ensures operations are strategically aligned across the organization 

by developing a Strategic Plan that sets forth priorities and resources. The 

Strategic Plan is developed by the Executive Director based on the policies 

and initiatives set by the Board of Directors (Board),  reviews of the issues, risks and 

opportunities facing the Arkansas River basin and reflects the changing environment, 

economy and District needs. 

All District programs support at least one of four Strategic Initiatives: 

§ Water, Supply, Storage & Power 

§ Water Efficiency & Project Water Supplies 

§ Future Water Supplies & Storage 

§ Core Business 

To ensure that the Strategic Plan incorporates a fiscal perspective, the Executive 

Director annually assesses the long-term fiscal health of the District and reviews a 

rolling three-year forecast of revenues and expenditures called the annual Business 

Plan. 

 This process leads to the development of preliminary long-term objectives and the 

resource appropriations necessary to achieve them. Appropriations are determined an-

nually in the Adopted Budget. Summary of actual accomplishments associated with 

appropriated expenditures can be reviewed in the annual Financial Report.   
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A look back, a look ahead... 

S 
ince the 2017 Strategic Plan was published, 

the Southeastern Colorado Water Conservan-

cy District has made significant progress in 

focusing the efforts of the District on its primary pur-

poses, while continuing to be involved in all phases of 

the Arkansas River basin water community, as well as 

in statewide water issues and activities. 

The Strategic Plan is the basis for planning District 

and Enterprise activities on a long-term basis, and 

broadly guides and informs the activities of the staff 

members, Board members, and stakeholders of the 

Southeastern District. 

First and foremost, the District exists to provide 

support, guidance, and protection of the Fryingpan-

Arkansas Project. The Projectôs history is detailed lat-

er in the Strategic Plan, and includes environmental 

and funding challenges that are found with any large 

scale project. 

It is the benefits of the Project which have made it 

so successful. In 2020, Colorado Department of Water 

Resources Division Engineer Bill Tyner enumerated 

the benefits of supplemental water to agriculture in the 

Arkansas River basin. Canal companies reported that 

between 11 and 54 percent of their water supply dur-

ing this particularly dry year was supplemental water. 

The Fry-Ark Project is the largest supplier of supple-

mental water in the Arkansas River basin. 

For municipalities, the Project provides not only wa-

ter in a dry year, but storage for both Project water 

and other native flows year-in and year-out. 

Since 2017, much has changed for the District and 

Enterprise, and all of it flows along the lines sketched 

out in this current draft of the Strategic Plan.  

The District was successful in negotiating an 

Amendment to the Fry-Ark Contract that allows for 

careful budgeting of resources by standardizing pay-

ments, pre-paying operation and maintenance costs 

and establishing a reserve fund for large, unexpected 

expenses. 

The James W. Broderick Hydropower Plant was 

completed in May 2019, following a two-year build-

ing program coordinated by Enterprise staff using de-

sign-build principles which made the project economi-

cally feasible. Revenues from the project will fulfill 

another strategic long-term goal by helping to offset 

operation and maintenance costs of the Arkansas Val-

ley Conduit (AVC). 

The AVC is another blockbuster project the Enter-

prise is tackling. The influx of federal money for the 

AVC in 2020 launched a flurry of activity that result-

ed in the first construction contract in 2022. This came 

after a multiyear strategic effort to navigate federal 

and state funding sources, as well as reimaging how 

the AVC could be built. Now, design work is being 

completed and construction will begin soon. 

Looking ahead, the District and Enterprise will con-

tinue to use the Strategic Plan as a beacon as we steer 

a course into the future, and the ever-increasing value 

of the Fryingpan-Arkansas Project, and the activities 

associated with the Fry-Ark Project. 
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Fryingpan-Arkansas Project History 

ñWhen 

[people] come to 

this state and see 

how vitally im-

portant [water] is, 

not just to this 

state, but to the 

West, to the Unit-

ed States, then 

they realize how 

important it is that 

all the people of 

this country sup-

port this project 

that belongs to all 

of the people of 

this country.ò 

 

τ tǊŜǎƛŘŜƴǘ WƻƘƴ 
CΦ YŜƴƴŜŘȅΣ !ǳƎǳǎǘ 
мсΣ мфснΣ ƛƴ  tǳŜōƭƻΣ 
ǿƘŜǊŜ ƘŜ ǎƛƎƴŜŘ ǘƘŜ 
CǊȅƛƴƎǇŀƴ-!Ǌƪŀƴǎŀǎ 
tǊƻƧŜŎǘ !Ŏǘ ƛƴǘƻ ƭŀǿΦ 

! ŦŀǊƳ ǘǊǳŎƪ ǘǊƛŜŘ ǘƻ ƻǳǘǊǳƴ ŀ ŎƭƻǳŘ ƻŦ ŘƛǊǘ ŘǳǊƛƴƎ ǘƘŜ мфолǎΦ 

W 
ater truly is the lifeblood of our 

communities. That was never 

more true than during the Dust 

Bowl days of the 1930s.  

It was at that time in modern history 

that Arkansas River Basin leaders created 

the vision of a more prosperous future: a 

future that would include a plentiful sup-

ply of water through the Fryingpan-

Arkansas Project. 

The vision became a reality almost 60 

years ago with the signing of the Fry-

ingpan-Arkansas Act by President John F. 

Kennedy on August 16, 1962. A special 

celebration was held in Pueblo. The Presi-

dent provided memorable recognition of 

the Project and its long developmental 

history by saying: 

Since this historic date in 1962, the 

Fryingpan-Arkansas Project has provided 

out communities nearly 60 years of bene-

fits. 

 The vision of our forefathers and the 

continued investment and commitment of 

the citizens of today assures us an im-

portant resource of our future é a natural 

resource that is indeed the lifeblood of our 

community: water and storage for water. 

The Southeastern Colorado Water Con-

servancy District was created under Colo-

rado State Statutes on April 29, 1958, by 

the District Court of Pueblo, Colorado, for 

the purpose of developing and administer-

ing the Fryingpan-Arkansas Project.  

The District extends along the Arkan-

sas River from Buena Vista to Lamar, and 

along Fountain Creek from Colorado 

Springs to Pueblo. 

The District consists of parts of nine 

counties that provide support for and de-

rive benefits from the Project. 

On January 21, 1965, the U.S. Depart-

ment of Interior Bureau of Reclamation 

and the Southeastern Colorado Water 

Conservancy District entered into a con-

tract providing ñconstruction of the Fry-

ingpan-Arkansas Project works for the 

purpose of supplying water for irrigation, 

municipal, domestic and industrial uses; 

generating and transmitting hydroelectric 

power and energy; controlling floods; and 

for other useful and beneficial purpose.ò 

нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 
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Fryingpan-Arkansas Project History 

Lƴ мурфΣ ǘƘŜ Řƛǎπ
ŎƻǾŜǊȅ ƻŦ ƎƻƭŘ ƛƴ ǘƘŜ 
!Ǌƪŀƴǎŀǎ wƛǾŜǊ ±ŀƭƭŜȅ 
ōǊƻǳƎƘǘ Ƴŀƴȅ ǎŜǧƭŜǊǎ 
ǘƻ ǘƘŜ ŀǊŜŀΣ ōǳǘ ŦŜǿ 
ǿŜǊŜ ǎǳŎŎŜǎǎŦǳƭ ƛƴ 
ǘƘŜƛǊ ǎŜŀǊŎƘ ŦƻǊ 

ǿŜŀƭǘƘΦ aƻǊŜ ŀƴŘ 
ƳƻǊŜ ƎƻƭŘ ǎŜŜƪŜǊǎ 
ǘǳǊƴŜŘ ǘƻ ŦŀǊƳƛƴƎ ǘƻ 
ǇǊƻǾƛŘŜ ŦƻǊ ǘƘŜƳπ

ǎŜƭǾŜǎ ŀƴŘ ǘƘŜƛǊ ŦŀƳƛπ
ƭƛŜǎΦ !ǎ ǇŜǊƳŀƴŜƴǘ 
ǎŜǧƭŜƳŜƴǘǎ ǿŜǊŜ 
ŜǎǘŀōƭƛǎƘŜŘΣ ƴƻǊƳŀƭ 
ǊŀƛƴŦŀƭƭ ǇǊƻǾŜŘ ƛƴŀŘŜπ
ǉǳŀǘŜ ŦƻǊ ŦŀǊƳƛƴƎ ŀƴŘ 
ǘƘŜ ŜǊŀ ƻŦ ƛǊǊƛƎŀǝƻƴ 

ōŜƎŀƴΦ 

!ƊŜǊ ȅŜŀǊǎ ƻŦ 
ŘǊƻǳƎƘǘ ŀƴŘ ƘŀǊŘπ

ǎƘƛǇΣ ǘƘŜ ǊŜǎƛŘŜƴǘǎ ƻŦ 
ǘƘŜ !Ǌƪŀƴǎŀǎ ±ŀƭƭŜȅ 
ǎƻǳƎƘǘ ƎƻǾŜǊƴƳŜƴǘ 
ŀƛŘ ǘƻ Ǉƭŀƴ ŀƴŘ ŘŜǾŜƭπ
ƻǇ ŀ ǇǊƻƧŜŎǘ ǿƘƛŎƘ 
ǿƻǳƭŘ ǊŜƎǳƭŀǘŜ ŜȄπ
ƛǎǝƴƎ ǿŀǘŜǊ ǎǳǇǇƭƛŜǎ 
ŦƻǊ ƳƻǊŜ ŜŶŎƛŜƴǘ ǳǎŜ 
ŀƴŘ ǇǊƻǾƛŘŜ ŀŘŘƛǝƻƴπ
ŀƭ ǎǘƻǊŀƎŜ ŎŀǇŀŎƛǘȅ ŦƻǊ 
ǘƘŜ ŎƻƴǎŜǊǾŀǝƻƴ ƻŦ 
ƅƻƻŘ ƅƻǿǎΣ ǊŜǎŜǊǾƻƛǊ 
ǎǇŀŎŜ ŦƻǊ ǎǘƻǊŀƎŜ ŀƴŘ 
ƴŜǿ ǿŀǘŜǊ ǎǳǇǇƭƛŜǎΦ 

C 
ommunity leaders and irrigators 

began pushing heavily for a project 

to bring water from the Western 

Slope, with its abundant snowfall and 

sparse population, to the Arkansas River 

Basin, where irrigated agriculture and city 

water systems depended on a river that was 

only a trickle by the time it reached the 

Kansas state line. 

The Fryingpan-Arkansas Project was sup-

ported by the sale of golden frying pans up 

and down the Arkansas Valley. Burros 

were used to carry the frying pans. During 

Water Week in January 1955, groups were 

able to buy small frying pans for $5, and 

larger ones for $100 and more. More than 

$30,000 was raised by the end of the week. 

The money was used to send Project back-

ers to Washington, D.C. 

Finally, on June 13, 1962, the House 

passed the Fryingpan-Arkansas Project Act. 

The Senate followed suit on August 6, 

1962. President John F. Kennedy signed 

the Project into law on August 16, 1962. 

¢ƘŜ ǎŀƭŜ ƻŦ  ƎƻƭŘŜƴ ŦǊȅƛƴƎ Ǉŀƴǎ ƘŜƭǇŜŘ ǘƻ 
Ǉŀȅ ŦƻǊ ƭƻōōȅƛƴƎ ŜũƻǊǘǎ ƻƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ 
CǊȅƛƴƎǇŀƴ-!Ǌƪŀƴǎŀǎ tǊƻƧŜŎǘΦ 

!Ǌƪŀƴǎŀǎ ±ŀƭƭŜȅ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ǘǊŀǾŜƭŜŘ ǘƻ ²ŀǎƘƛƴƎǘƻƴΣ 5Φ/ΦΣ ǘƻ ǇǊƻƳƻǘŜ ǘƘŜ CǊȅƛƴƎǇŀƴ-
!Ǌƪŀƴǎŀǎ  tǊƻƧŜŎǘΦ 
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Fryingpan-Arkansas Project Construction 

The mission 

of the South-

eastern Dis-

trict is to de-

velop, protect  

and manage 

the Fryingpan-

Arkansas Pro-

ject for the 

benefit of its 

constituents. 

9ƭŜƳŜƴǘǎ ƻŦ ǘƘŜ CǊȅƛƴƎǇŀƴ-!Ǌƪŀƴǎŀǎ tǊƻƧŜŎǘ 
 
wŜǎŜǊǾƻƛǊǎ  /ŀǇŀŎƛǘȅ 
wǳŜŘƛ wŜǎŜǊǾƻƛǊ  млнΣосф !C 
¢ǳǊǉǳƻƛǎŜ [ŀƪŜ  мнфΣпон !C 
aƻǳƴǘ 9ƭōŜǊǘ CƻǊŜōŀȅ  ммΣрол !C 
¢ǿƛƴ [ŀƪŜǎ  мплΣооф !C 
tǳŜōƭƻ wŜǎŜǊǾƻƛǊ  ооуΣотп !C 
 
/ƻƴŘǳƛǘǎΣ ¢ǳƴƴŜƭǎ [ŜƴƎǘƘ 
{ƻǳǘƘǎƛŘŜ /ƻƭƭŜŎǝƻƴ мпΦн ƳƛƭŜǎ 
bƻǊǘƘǎƛŘŜ /ƻƭƭŜŎǝƻƴ ммΦо ƳƛƭŜǎ 
.ƻǳǎǘŜŀŘ ¢ǳƴƴŜƭ   рΦп ƳƛƭŜǎ 
aƻǳƴǘ 9ƭōŜǊǘ /ƻƴŘǳƛǘ млΦр ƳƛƭŜǎ 
Cƻǳƴǘŀƛƴ ±ŀƭƭŜȅ /ƻƴŘǳƛǘ прΦр ƳƛƭŜǎ 
 
hǘƘŜǊ CŜŀǘǳǊŜǎ 
aƻǳƴǘ 9ƭōŜǊǘ tƻǿŜǊ tƭŀƴǘΣ нлл ƳŜƎŀǿŀǧǎ 
tǳŜōƭƻ CƛǎƘ IŀǘŎƘŜǊȅ 
{ƻǳǘƘ hǳǘƭŜǘ tǳŜōƭƻ 5ŀƳ 
bƻǊǘƘ hǳǘƭŜǘ tǳŜōƭƻ 5ŀƳ 

wǳŜŘƛ 5ŀƳ /ƻƴǎǘǊǳŎǝƻƴ ŘǳǊƛƴƎ ǘƘŜ мфслǎ 

T 
he Bureau of Reclamation 
(Reclamation) started construction 
of the Fryingpan-Arkansas Project 

beginning with the Ruedi Dam and Reser-
voir in 1964, completed in 1968. The 
Charles H. Boustead Tunnel, which is used 
to transport water from the West Slope to 
the East Slope was built between 1965-
1971. 
Turquoise and Twin Lakes Reservoirs 
were already in existence, but were enlarged 
by Reclamation. Turquoise was enlarged 
from 1965-68. Twin Lakes work began in 
1975, and the Mount Elbert Power Plant on 
the north shore was under construction. 
Both were completed in 1981. 
The first unit of Mount Elbert provided 
power to the Western Area Power Admin-
istration in 1981, and the second unit came 
online in 1984.  
Pueblo Dam and Reservoir construction 
began in 1970 and was completed five years 
later. The first sale of Fry-Ark Project trans-
mountain water was made in July 1972. 
The Fountain Valley Conduit was con-
structed from 1980-1985. 
Construction of the Project continued 
without interruption from 1964 until 1990, 
when the Pueblo Fish Hatchery was com-
pleted. The hatchery was dedicated on Sep-
tember 28, 1990, when the project was de-

clared completed in a public ceremony. 
However, the last piece of the Project, the 
Arkansas Valley Conduit is yet to be com-
pleted. 

tǳŜōƭƻ 5ŀƳ ŎƻƴǎǘǊǳŎǝƻƴ ƛƴ ǘƘŜ мфтлǎΦ 
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Framework of Strategic Plan 

¢ƘŜ {ƻǳǘƘŜŀǎǘπ

ŜǊƴ /ƻƭƻǊŀŘƻ 

²ŀǘŜǊ /ƻƴǎŜǊǾπ

ŀƴŎȅ 5ƛǎǘǊƛŎǘ 

ǎǘǊƛǾŜǎ ǘƻ 

ǎǘǊŜƴƎǘƘŜƴ ƛǘǎ 

ŎŀǇŀŎƛǘȅ ǘƻ ƎǊƻǿ 

ƛƴ ƻǊŘŜǊ ǘƻ ǎŜǊǾŜ 

ōŜƴŜŬŎƛŀǊƛŜǎ ƻŦ 

ǘƘŜ CǊȅƛƴƎǇŀƴ-

!Ǌƪŀƴǎŀǎ tǊƻπ

ƧŜŎǘΦ 

{ǘǊŀǘŜƎƛŎ Ǉƭŀƴπ

ƴƛƴƎ ƛƴŎƻǊǇƻπ

ǊŀǘŜǎ ǘƘŜ aƛǎπ

ǎƛƻƴΣ ±ƛǎƛƻƴ ŀƴŘ 

±ŀƭǳŜǎ ƻŦ ǘƘŜ 

ŘƛǎǘǊƛŎǘ ƛƴǘƻ ŀƭƭ ƻŦ 

ƛǘǎ ŀŎǝƻƴǎ ŀƴŘ 

ǇŀǊǘƴŜǊǎƘƛǇǎ 

ǘƘǊƻǳƎƘ ƳŜŀǎǳǊπ

ŀōƭŜ Ǝƻŀƭǎ ŀƴŘ 

ƻōƧŜŎǝǾŜǎΦ 

±L{LhbΥ 

!ǎ ǿŜ ǎǘǊƛǾŜ ǘƻ ǊŜŀƭƛȊŜ ƻǳǊ 

Ǿƛǎƛƻƴ ƻŦ ǘƘŜ ŦǳǘǳǊŜΣ ŀƭƭ 

ƻǳǊ ŀŎǝƻƴǎ ŀƴŘ ŜũƻǊǘǎ 

ǿƛƭƭ ōŜ ƎǳƛŘŜŘ ōȅ ŎƻƳπ

ƳǳƴƛŎŀǝƻƴΣ Ŏƻƴǎǳƭǘŀπ

ǝƻƴ ŀƴŘ ŎƻƻǇŜǊŀǝƻƴΣ 

ŦƻŎǳǎŜŘ ƛƴ ǘƘŜ ŘƛǊŜŎπ

ǝƻƴ ƻŦ ōŜǧŜǊ ŀŎŎƻǳƴǘπ

ŀōƛƭƛǘȅ ǘƘǊƻǳƎƘ ƳƻŘπ

ŜǊƴƛȊŀǝƻƴ ŀƴŘ ƛƴǘŜπ

ƎǊŀǝƻƴ ŀŎǊƻǎǎ ǘƘŜ 5ƛǎπ

ǘǊƛŎǘΦ 

 

±![¦9{Υ 

IƻƴŜǎǘȅ ŀƴŘ LƴǘŜƎǊƛǘȅ 

tǊƻŦŜǎǎƛƻƴŀƭ {ŜǊǾƛŎŜ ŀƴŘ 

!Ŏǝƻƴ 

CŀƛǊƴŜǎǎ ŀƴŘ 9ǉǳƛǘȅ 

aL{{LhbΥ 
²ŀǘŜǊ ƛǎ ŜǎǎŜƴǝŀƭ ŦƻǊ ƭƛŦŜΦ ²Ŝ ŜȄƛǎǘ ǘƻ ƳŀƪŜ ƭƛŦŜ ōŜǧŜǊ ōȅ ŜũŜŎǝǾŜƭȅ ŘŜǾŜƭƻǇƛƴƎΣ 
ǇǊƻǘŜŎǝƴƎ ŀƴŘ ƳŀƴŀƎƛƴƎ ǿŀǘŜǊΦ 

! ƭƻƴƎ-ǘŜǊƳ ǊƻŀŘƳŀǇ ŀƴŘ ǎǘǊŀǘŜƎƛŎ ŦǊŀƳŜǿƻǊƪΥ 

LƴƛǝŀǝǾŜǎΣ ǾƛǎƛƻƴǎΣ ƎƻŀƭǎΣ ƻōƧŜŎǝǾŜǎ ŀƴŘ 

ƳŜŀǎǳǊŜǎ 

нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 



 

tŀƎŜ мл μ {ƻǳǘƘŜŀǎǘŜǊƴ /ƻƭƻǊŀŘƻ ²ŀǘŜǊ /ƻƴǎŜǊǾŀƴŎȅ 5ƛǎǘǊƛŎǘ μ нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 

Strategic Initiatives 

{¢w!¢9DL/  

LbL¢!¢L±9{ 

.ȅ ŦƻŎǳǎƛƴƎ ƻǳǊ 

ǇǊƛƻǊƛǝŜǎΣ ǿŜ ǿƛƭƭ 

ŎƻƴǝƴǳŜ ǘƻ ŀŘπ

ǾŀƴŎŜ ƻǳǊ ǾƛǎƛƻƴΦ 

T 
he Districtôs strategic 

planning process is an 

ongoing activity.  

The purpose of the South-

eastern Colorado Water Con-

servancy District (District) 

Strategic Plan (Plan) is to de-

velop a clear picture of the 

future from the Boardôs per-

spective as a policy-making 

body.  

The Plan, first drafted for 

2017 and continuing through 

2032, sets into writing the Dis-

trict vision for this 15-year 

period. 

It identifies the Strategic Initiatives of 

priorities that the Board must address to 

continue moving forward, and provides 

management and staff with clear strategic 

direction. 

We will revisit the Plan each year to 

make minor adjustments, as necessary, to 

ensure that the priorities articulated in the 

Strategic Plan reflect the changing  envi-

ronment, economy and District needs.  

The Strategic Plan is the first element 

of the Strategic Framework, four docu-

ments make up the full Strategic Frame-

work. All four documents provide a dis-

ciplined approach to managing the Dis-

trict for maximum efficiency and effec-

tiveness. 

The Districtôs Business Plan is a three-

year budget planning document.   

The Annual Adopted Budget provides 

a one-year of Board of Director Adopted 

appropriations.  

The Business Plan is a three-year roll-

ing view of the work plan for the District 

and Enterprise, as executed by the Offic-

es and Areas of Responsibility. 

The Annual Financial Report is an au-

dited statement of revenues and expendi-

tures used to accomplish District and En-

terprise objectives. 

All four documents should be viewed 

together to provide a complete picture of 

the strategic vision. 

нлмт  нлон нлно 

нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 



 

tŀƎŜ мм μ {ƻǳǘƘŜŀǎǘŜǊƴ /ƻƭƻǊŀŘƻ ²ŀǘŜǊ /ƻƴǎŜǊǾŀƴŎȅ 5ƛǎǘǊƛŎǘ μ нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 

Understanding the Strategic Plan 

The following pages are a visual representation of the four strategic initiatives of the South-

eastern District and how they relate to the functions of the District, and responsible District 

Offices. 

LƴƛǝŀǝǾŜ 5ŜǎŎǊƛǇǝƻƴ 

¢Ƙƛǎ LƴƛǝŀǝǾŜ ŘŜǎŎǊƛǇǝƻƴ ǇǊƻǾƛŘŜǎ 

ǘƘŜ Ǝƻŀƭǎ ƻŦ ǘƘŜ ƛƴƛǝŀǝǾŜΣ ǘƘŜ ŜƭŜπ

ƳŜƴǘǎ  ƻŦ ŜŀŎƘ ƛƴƛǝŀǝǾŜ ŀƴŘ ǘƘŜ 

ŦƻŎǳǎ ŀǊŜŀǎ ŦƻǊ ŜŀŎƘ ŜƭŜƳŜƴǘΦ ¢ƘŜǎŜ 

ŀǊŜ ōǊƻŀŘ ŘŜǎŎǊƛǇǝƻƴǎ ǘƘŀǘ ŀǊŜ ƳƻǊŜ 

ǎǇŜŎƛŬŎŀƭƭȅ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜ .ǳǎƛƴŜǎǎ 

tƭŀƴ ŀƴŘ !ƴƴǳŀƭ !ŘƻǇǘŜŘ .ǳŘƎŜǘΦ 

!Ŏǝƻƴ tƭŀƴ 

¢ƘŜ !Ŏǝƻƴ tƭŀƴ ǇŀƎŜǎ ǎƘƻǿ Ƙƻǿ 

ŜŀŎƘ ƻŦ ǘƘŜ 9ƭŜƳŜƴǘǎ ŀƴŘ CƻŎǳǎ ŀǊŜπ

ŀǎ ƳƻǾŜ ŀƴŘ ǿƘƛŎƘ 5ƛǎǘǊƛŎǘ ƻŶŎŜ Ƙŀǎ 

ǊŜǎǇƻƴǎƛōƛƭƛǘȅΦ wŜŎƭŀƳŀǝƻƴ ƻǇŜǊŀǘŜǎ 

ǘƘŜ CǊȅ-!Ǌƪ tǊƻƧŜŎǘΣ ōǳǘ ǘƘŜ 5ƛǎǘǊƛŎǘ 

ƎǳƛŘŜǎ ǎǳǇǇƻǊǘ ŀŎǝǾƛǝŜǎΦ 

DŜƴŜǊŀƭ /ƻǳƴǎŜƭκ 

DƻǾŜǊƴƳŜƴǘ tǊƻƎǊŀƳǎ 

5ƛǎǘǊƛŎǘ hŶŎŜǎ 

.ƻŀǊŘ ƻŦ 5ƛǊŜŎǘƻǊǎ 

 

9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ  

 

 

9ƴƎƛƴŜŜǊƛƴƎκ  9ƴƎƛƴŜŜǊƛƴƎκ   CƛƴŀƴŎŜκ  /ƻƳƳǳƴƛǘȅ wŜƭŀǝƻƴǎκ 

²ŀǘŜǊ wŜǎƻǳǊŎŜǎ tƭŀƴƴƛƴƎΣ hǇŜǊŀǝƻƴǎ  !ŘƳƛƴƛǎǘǊŀǝƻƴ hǳǘǊŜŀŎƘΣ /ƻƴǎŜǊǾŀǝƻƴ 

 

нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 



 

tŀƎŜ мн μ {ƻǳǘƘŜŀǎǘŜǊƴ /ƻƭƻǊŀŘƻ ²ŀǘŜǊ /ƻƴǎŜǊǾŀƴŎȅ 5ƛǎǘǊƛŎǘ μ нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 

Water Supply, Storage & Power 

{¢w!¢9DL/  

LbL¢L!¢L±9 

 

9ŶŎƛŜƴǘƭȅ ŀƴŘ 

ŜŎƻƴƻƳƛŎŀƭƭȅ Ŏƻƭπ

ƭŜŎǘΣ ŎƻƴǾŜȅΣ ǎǘƻǊŜΣ 

ŘƛǎǘǊƛōǳǘŜ ŀƴŘ ŀŘπ

ƳƛƴƛǎǘŜǊ ǿŀǘŜǊ ƛƴ ŀ 

ǎŀŦŜ ŀƴŘ ǊŜƭƛŀōƭŜ 

ƳŀƴƴŜǊΦ 

/ƻƭƭŜŎǝƻƴ {ȅǎǘŜƳ 

 abƻǊǘƘ 
 a{ƻǳǘƘ 
 

¢ǊŀƴǎƳƛǎǎƛƻƴ {ȅǎǘŜƳ 

 a.ƻǳǎǘŜŀŘ ¢ǳƴƴŜƭ 
 a¢ǳǊǉǳƻƛǎŜ wŜǎŜǊǾƻƛǊ 
 aaƻǳƴǘ 9ƭōŜǊǘ /ƻƴŘǳƛǘ 
 a¢ǿƛƴ [ŀƪŜǎ wŜǎŜǊǾƻƛǊ 
 a!Ǌƪŀƴǎŀǎ wƛǾŜǊ 

  
{ǘƻǊŀƎŜ 

 awǳŜŘƛ wŜǎŜǊǾƻƛǊ 
 a¢ǳǊǉǳƻƛǎŜ wŜǎŜǊǾƻƛǊ 
 aaƻǳƴǘ 9ƭōŜǊǘ CƻǊŜōŀȅ 
 a¢ǿƛƴ [ŀƪŜǎ wŜǎŜǊǾƻƛǊ 
 atǳŜōƭƻ wŜǎŜǊǾƻƛǊ 

 
IȅŘǊƻǇƻǿŜǊ LƴǘŜƎǊŀǝƻƴ 

 awǳŜŘƛ 5ŀƳ 
aaƻǳƴǘ 9ƭōŜǊǘ tƻǿŜǊ        
tƭŀƴǘ 

 atǳŜōƭƻ 5ŀƳ 
 

tǊƻƧŜŎǘ ²ŀǘŜǊ !ƭƭƻŎŀǝƻƴ ŀƴŘ {ǘƻǊŀƎŜ 

 a!ƎǊƛŎǳƭǘǳǊŀƭ ŀƭƭƻŎŀǝƻƴ 
 aaǳƴƛŎƛǇŀƭ ŀƴŘ ƛƴŘǳǎǘǊƛŀƭ ŀƭƭƻŎŀǝƻƴ 
 awŜǘǳǊƴ ƅƻǿǎ ŀƭƭƻŎŀǝƻƴ ŀƴŘ ǎŀƭŜǎ 
 atǊƻƧŜŎǘ ǿŀǘŜǊ ŀƭƭƻŎŀǝƻƴ ŀƴŘ ǎŀƭŜǎ 
 a/ŀǊǊȅƻǾŜǊ ǎǘƻǊŀƎŜ 
 aLŦ-ŀƴŘ-ǿƘŜƴ ǎǘƻǊŀƎŜ ƭƻƴƎ-ǘŜǊƳ ŀƴŘ ǎƘƻǊǘ-ǘŜǊƳ ƛƴ 5ƛǎǘǊƛŎǘ 
 aLŦ-ŀƴŘ-ǿƘŜƴ-ǎǘƻǊŀƎŜ ƭƻƴƎ-ǘŜǊƳ ŀƴŘ ǎƘƻǊǘ-ǘŜǊƳ ƻǳǘ ƻŦ 5ƛǎǘǊƛŎǘ 

нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 



 

tŀƎŜ мо μ {ƻǳǘƘŜŀǎǘŜǊƴ /ƻƭƻǊŀŘƻ ²ŀǘŜǊ /ƻƴǎŜǊǾŀƴŎȅ 5ƛǎǘǊƛŎǘ μ нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 

Action Plan 

Collection System 

 

 

Transmission System 

 

 

Storage 

 

 

 

Hydropower Integration 

 

 

 

 

 

Project Water Allocation, 

Sales and Storage 

{¢w!¢9DL/ LbL¢L!¢L±9Υ ²!¢9w {¦tt[¸Σ {¢hw!D9 ϧ th²9w 

9ŶŎƛŜƴǘƭȅ ŀƴŘ ŜŎƻƴƻƳƛŎŀƭƭȅ ŎƻƭƭŜŎǘΣ ŎƻƴǾŜȅΣ ǎǘƻǊŜΣ ŘƛǎǘǊƛōǳǘŜ ŀƴŘ ŀŘƳƛƴƛǎǘŜǊ ǿŀǘŜǊ ƛƴ ŀ ǎŀŦŜ ŀƴŘ ǊŜƭƛŀπ

ōƭŜ ƳŀƴƴŜǊΦ 

ELEMENT FOCUS AREA AREA OF RESPONSIBILITY 

bƻǊǘƘ 
{ƻǳǘƘ 
 
.ƻǳǎǘŜŀŘ ¢ǳƴƴŜƭ 
¢ǳǊǉǳƻƛǎŜ wŜǎŜǊǾƻƛǊ 
aƻǳƴǘ 9ƭōŜǊǘ /ƻƴŘǳƛǘ 
!Ǌƪŀƴǎŀǎ wƛǾŜǊ 
 
wǳŜŘƛ wŜǎŜǊǾƻƛǊ 
¢ǳǊǉǳƻƛǎŜ wŜǎŜǊǾƻƛǊ 
aƻǳƴǘ 9ƭōŜǊǘ CƻǊŜōŀȅ 
¢ǿƛƴ [ŀƪŜǎ wŜǎŜǊǾƻƛǊ 
tǳŜōƭƻ wŜǎŜǊǾƻƛǊ 
 
 
wǳŜŘƛ 5ŀƳ 
aƻǳƴǘ 9ƭōŜǊǘ tƻǿŜǊ tƭŀƴǘ 
 
tǳŜōƭƻ 5ŀƳ 
 

 

!ƎǊƛŎǳƭǘǳǊŀƭ !ƭƭƻŎŀǝƻƴ 
aǳƴƛŎƛǇŀƭ ŀƴŘ LƴŘǳǎǘǊƛŀƭ 
!ƭƭƻŎŀǝƻƴ 

wŜǘǳǊƴ Cƭƻǿǎ !ƭƭƻŎŀǝƻƴ 
tǊƻƧŜŎǘ ²ŀǘŜǊ !ƭƭƻŎŀǝƻƴ 
tǊƻƧŜŎǘ ²ŀǘŜǊ /ŀǊǊȅƻǾŜǊ 
{ǘƻǊŀƎŜ 

LŦ-ŀƴŘ-ǿƘŜƴ {ǘƻǊŀƎŜ ƛƴ 5ƛǎπ
ǘǊƛŎǘ 

LŦ-ŀƴŘ-ǿƘŜƴ {ǘƻǊŀƎŜ ƻǳǘ ƻŦ 

5ƛǎǘǊƛŎǘ 

.ǳǊŜŀǳ ƻŦ wŜŎƭŀƳŀǝƻƴ 

 

 

 

 

9ƴƎƛƴŜŜǊƛƴƎ 

 

 

 

9ƴƎƛƴŜŜǊƛƴƎ 

нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 



 

tŀƎŜ мп μ {ƻǳǘƘŜŀǎǘŜǊƴ /ƻƭƻǊŀŘƻ ²ŀǘŜǊ /ƻƴǎŜǊǾŀƴŎȅ 5ƛǎǘǊƛŎǘ μ нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 

Water Supply Protection & Efficiency 
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/ƻƴǎŜǊǾŜ ŀƴŘ ǇǊƻπ

ǘŜŎǘ ǿŀǘŜǊ ǎǳǇǇƭȅ 

ŀƴŘ ƳƻƴƛǘƻǊ ǿŀǘŜǊ 

ǉǳŀƭƛǘȅ ǳǎƛƴƎ ŀƭƭ 

ŀǇǇǊƻǇǊƛŀǘŜ ƻǇŜǊπ

ŀǝƻƴŀƭΣ ŜƴƎƛƴŜŜǊπ

ƛƴƎΣ ƭŜƎŀƭ ŀƴŘ ŀŘπ

ƳƛƴƛǎǘǊŀǝǾŜ ǎŜǊπ

ǾƛŎŜǎΦ 

.ŀǎŜ ²ŀǘŜǊ {ǳǇǇƭȅ 

 awŜǾƛŜǿ ƻŦ ǿŀǘŜǊ ǊƛƎƘǘǎ ƛƴ ǘƘŜ !Ǌƪŀƴǎŀǎ ŀƴŘ /ƻƭƻǊŀŘƻ wƛǾŜǊ ōŀǎƛƴǎΦ 

CǊȅƛƴƎǇŀƴ-!Ǌƪŀƴǎŀǎ tǊƻƧŜŎǘ ²ŀǘŜǊ ŀƴŘ wŜǘǳǊƴ Cƭƻǿǎ 

aaƻŘŜƭƛƴƎΣ ŀŎŎƻǳƴǘ ŦƻǊ ŀƴŘ ƳƻƴƛǘƻǊƛƴƎ ǊŜǘǳǊƴ ƅƻǿǎ ŀƴŘ wŜŎƭŀƳŀǝƻƴ wŜπ
ŦƻǊƳ !Ŏǘ ŀŘƳƛƴƛǎǘǊŀǝƻƴΦ 

/ƻƴǎŜǊǾŀǝƻƴ tǊƻƎǊŀƳǎ 

 a5ŜƳƻƴǎǘǊŀǝƻƴ DŀǊŘŜƴ ŀƴŘ /ƻƴǎŜǊǾŀǝƻƴ tƭŀƴ ǳǇŘŀǘŜǎΦ 

!Ǌƪŀƴǎŀǎ wƛǾŜǊ ±ƻƭǳƴǘŀǊȅ Cƭƻǿ aŀƴŀƎŜƳŜƴǘ tǊƻƎǊŀƳ 

 aaƻƴƛǘƻǊ ƅƻǿǎ ŦƻǊ ŬǎƘƛƴƎ ŀƴŘ ōƻŀǝƴƎ  ǇǊƻƎǊŀƳǎ ƛƴ ǘƘŜ ¦ǇǇŜǊ !Ǌƪŀƴǎŀǎ 
wƛǾŜǊ .ŀǎƛƴΦ 

²ŀǘŜǊ vǳŀƭƛǘȅ tǊƻƎǊŀƳ 

 a!Ǌƪŀƴǎŀǎ wƛǾŜǊ ¦{D{ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ǇǊƻƎǊŀƳǎΦ 

²ŀǘŜǊǎƘŜŘ  aŀƴŀƎŜƳŜƴǘ 

aaƻƴƛǘƻǊ ŀƴŘ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŀŎǝǾƛǝŜǎ ǊŜƭŀǘŜŘ ǘƻ ǿŀǘŜǊǎƘŜŘ ŀƴŘ ŦƻǊŜǎǘ 
ƘŜŀƭǘƘΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ [ŀƪŜ tǳŜōƭƻ aŀƴŀƎŜƳŜƴǘ tƭŀƴΦ 

!Ǌƪŀƴǎŀǎ wƛǾŜǊ /ƻƳǇŀŎǘ 

 aaƻƴƛǘƻǊ ŀƴŘ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŀŎǝǾƛǝŜǎ ŀǎǎƻŎƛŀǘŜŘ ǿƛǘƘ ǘƘŜ ŎƻƳǇŀŎǘΦ 

¦ǇǇŜǊ /ƻƭƻǊŀŘƻ wƛǾŜǊ  9ƴŘŀƴƎŜǊŜŘ CƛǎƘ wŜŎƻǾŜǊȅ tǊƻƎǊŀƳ 

 a/ƻƻǊŘƛƴŀǘŜ ǇŜŀƪ ŀƴŘ ƭƻǿ ƅƻǿ ŜƴƘŀƴŎŜƳŜƴǘΦ 

¦ǇǇŜǊ /ƻƭƻǊŀŘƻ wƛǾŜǊ /ƻƳǇŀŎǘ 

 a/ƻƭƻǊŀŘƻ wƛǾŜǊ /ƻƳǇŀŎǘ Ŏŀƭƭ {ǘǳŘƛŜǎΦ 

нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 



 

tŀƎŜ мр μ {ƻǳǘƘŜŀǎǘŜǊƴ /ƻƭƻǊŀŘƻ ²ŀǘŜǊ /ƻƴǎŜǊǾŀƴŎȅ 5ƛǎǘǊƛŎǘ μ нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 

Action Plan 

{¢w!¢9DL/ LbL¢L!¢L±9Υ ²!¢9w {¦tt[¸ twh¢9/¢Lhb ϧ 9CCL/L9b/¸ 

/ƻƴǎŜǊǾŜ ŀƴŘ ǇǊƻǘŜŎǘ ǿŀǘŜǊ ǎǳǇǇƭȅ ŀƴŘ ƳƻƴƛǘƻǊ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ǳǎƛƴƎ ŀƭƭ ŀǇǇǊƻǇǊƛŀǘŜ ƻǇŜǊŀǝƻƴŀƭΣ ŜƴƎƛπ

ƴŜŜǊƛƴƎΣ ƭŜƎŀƭ ŀƴŘ ŀŘƳƛƴƛǎǘǊŀǝǾŜ ǎŜǊǾƛŎŜǎΦ 

ELEMENT FOCUS AREA AREA OF RESPONSIBILITY 

Base Water Supply 
 
 
 

Fry-Ark Project and     
Return Flows 

 
 
 

Conservation 
Programs 

 
 

Arkansas River 
Voluntary Flow 

Management Program 
 
 
 

Water Quality Program 
 
 
 
 

Watershed Management 
 
 
 

Arkansas River Compact 
 
 
 

Upper Colorado River 
Endangered Fish 
Recovery Program 

 
 

Upper Colorado River 
Compact  

 

wŜǾƛŜǿ ƻŦ ǿŀǘŜǊ ǊƛƎƘǘǎ ƛƴ ǘƘŜ !Ǌƪŀƴǎŀǎ 
ŀƴŘ /ƻƭƻǊŀŘƻ wƛǾŜǊ ōŀǎƛƴǎΦ 

 
aƻŘŜƭƛƴƎΣ ŀŎŎƻǳƴǘ ŦƻǊ ŀƴŘ ƳƻƴƛǘƻǊ ǊŜǘǳǊƴ 
ƅƻǿǎ ŀƴŘ  wŜŎƭŀƳŀǝƻƴ wŜŦƻǊƳ !Ŏǘ ŀŘπ
ƳƛƴƛǎǘǊŀǝƻƴΦ 

 
 
5ŜƳƻƴǎǘǊŀǝƻƴ DŀǊŘŜƴΣ ǇǳōƭƛŎŀǝƻƴǎ ǳǇπ
ŘŀǘŜ ŀƴŘ /ƻƴǎŜǊǾŀǝƻƴ tƭŀƴ ǳǇŘŀǘŜ 

 
 
aƻƴƛǘƻǊ ƅƻǿǎ ŦƻǊ ŬǎƘ ŀƴŘ ǊƛǾŜǊ ǊŀƊƛƴƎ 
ǇǊƻƎǊŀƳǎ ƛƴ ǘƘŜ ¦ǇǇŜǊ !Ǌƪŀƴǎŀǎ wƛǾŜǊ 
.ŀǎƛƴΦ 

 
 
!Ǌƪŀƴǎŀǎ wƛǾŜǊ ¦{D{ ǿŀǘŜǊ ǉǳŀƭƛǘȅ ǇǊƻπ
ƎǊŀƳǎΦ 

 
aƻƴƛǘƻǊ ŀƴŘ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŀŎǝǾƛǝŜǎ ǊŜƭŀǘπ
ŜŘ ǘƻ ǿŀǘŜǊǎƘŜŘ ŀƴŘ ŦƻǊŜǎǘ ƘŜŀƭǘƘ ŀǎ 
ǿŜƭƭ ŀǎ ǘƘŜ [ŀƪŜ tǳŜōƭƻ ²ŀǘŜǊǎƘŜŘ tƭŀƴΦ 

 
aƻƴƛǘƻǊ ŀƴŘ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŀŎǝǾƛǝŜǎ ǊŜƭŀǘπ
ŜŘ ǘƻ ǘƘŜ !Ǌƪŀƴǎŀǎ wƛǾŜǊ /ƻƳǇŀŎǘ ǿƛǘƘ 
YŀƴǎŀǎΦ 

 
/ƻƻǊŘƛƴŀǘŜ ǇŜŀƪ ŀƴŘ ƭƻǿ ƅƻǿ ŜƴƘŀƴŎŜπ
ƳŜƴǘΦ 

 
 
aƻƴƛǘƻǊ ŀƴŘ ǇŀǊǝŎƛǇŀǘŜ ƛƴ ŀŎǝǾƛǝŜǎ ǊŜƭŀǘπ
ŜŘ ǘƻ ǘƘŜ /ƻƭƻǊŀŘƻ wƛǾŜǊ /ƻƳǇŀŎǘ ŀƴŘ 
/ƻƳǇŀŎǘ Ŏŀƭƭ ǎǘǳŘƛŜǎΦ 

 

DŜƴŜǊŀƭ /ƻǳƴǎŜƭ 
 
 
 
9ƴƎƛƴŜŜǊƛƴƎ 

 
 
!ŘƳƛƴƛǎǘǊŀǝƻƴ 
/ƻƳƳǳƴƛǘȅ wŜƭŀǝƻƴǎ 
 
 
 

9ƴƎƛƴŜŜǊƛƴƎ 
 
 
 

 
9ƴƎƛƴŜŜǊƛƴƎ 
 
 
 
/ƻƳƳǳƴƛǘȅ wŜƭŀǝƻƴǎ 
9ƴƎƛƴŜŜǊƛƴƎ 
 
 

DŜƴŜǊŀƭ /ƻǳƴǎŜƭ 
 
 
 
DŜƴŜǊŀƭ /ƻǳƴǎŜƭ 
9ƴƎƛƴŜŜǊƛƴƎ 
 
 
DŜƴŜǊŀƭ /ƻǳƴǎŜƭ 

нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 



 

tŀƎŜ мс μ {ƻǳǘƘŜŀǎǘŜǊƴ /ƻƭƻǊŀŘƻ ²ŀǘŜǊ /ƻƴǎŜǊǾŀƴŎȅ 5ƛǎǘǊƛŎǘ μ нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 

Future Water Supplies & Storage 

{¢w!¢9DL/  

LbL¢L!¢L±9 

tƭŀƴΣ ǇŜǊƳƛǘΣ ŘŜπ

ǎƛƎƴ ŀƴŘ ŎƻƴǎǘǊǳŎǘ 

ǇǊƻƧŜŎǘǎ ǘƻ Ŝƴπ

ƘŀƴŎŜ ǿŀǘŜǊ ǎǳǇπ

ǇƭƛŜǎ ŦƻǊ ŀƎǊƛŎǳƭπ

ǘǳǊŀƭΣ ŘƻƳŜǎǝŎΣ 

ƳǳƴƛŎƛǇŀƭ ŀƴŘ ƛƴπ

ŘǳǎǘǊƛŀƭ ǳǎŜǎΦ 

 

!ƎǊƛŎǳƭǘǳǊŀƭκ¦Ǌōŀƴ hǇǇƻǊǘǳƴƛǝŜǎ 

 a !ƭǘŜǊƴŀǝǾŜ ǘǊŀƴǎŦŜǊ ƳŜǘƘƻŘǎΦ 
 a ²ŀǘŜǊ .ŀƴƪ ǇǊƻƎǊŀƳΦ 
 a !ǳƎƳŜƴǘŜŘ ŘŜŬŎƛǘ ƛǊǊƛƎŀǝƻƴΦ 

 
wŜƎƛƻƴŀƭ ²ŀǘŜǊ {ǘƻǊŀƎŜ tǊƻƎǊŀƳǎ 

 a CŜŀǎƛōƛƭƛǘȅ ŀƴŘ ǇƭŀƴƴƛƴƎ ŜũƻǊǘǎΦ 

 

!Ǌƪŀƴǎŀǎ ±ŀƭƭŜȅ /ƻƴŘǳƛǘ 

 a tǊƻƧŜŎǘ ƛƴ ŘŜǎƛƎƴ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴ ǇƘŀǎŜΦ 

 

9ȄŎŜǎǎ /ŀǇŀŎƛǘȅ aŀǎǘŜǊ /ƻƴǘǊŀŎǘ 

 a wŜƎƛƻƴŀƭ ǿŀǘŜǊ ǎǳǇǇƭȅ ŀƴŘ aŀǎǘŜǊ /ƻƴǘǊŀŎǘ ŦƻǊ 5ƛǎǘǊƛŎǘ ǎǘƻǊŀƎŜ ŘŜǾŜƭπ
ƻǇƳŜƴǘΦ 

 

{ǘƻǊŀƎŜ /ŀǇŀŎƛǘȅ {ǘǳŘƛŜǎ 

 a wŜŎƻǾŜǊȅ ƻŦ ǎǘƻǊŀƎŜΣ ŜƴƭŀǊƎŜƳŜƴǘ ŦƻǊ ŦǳǘǳǊŜ ǎǘƻǊŀƎŜ ƴŜŜŘǎ ŦƻǊ ŀƎǊƛŎǳƭπ
ǘǳǊŀƭΣ ŘƻƳŜǎǝŎΣ ƳǳƴƛŎƛǇŀƭ ŀƴŘ  ƛƴŘǳǎǘǊƛŀƭ ǳǎŜǎ ǿƛǘƘƛƴ ǘƘŜ !Ǌƪŀƴǎŀǎ wƛǾŜǊ 
ōŀǎƛƴΦ 

 

LƴǘŜǊŎƻƴƴŜŎǝƻƴ ŀǘ tǳŜōƭƻ 5ŀƳ 

 a wŜŘǳƴŘŀƴǘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŦƻǊ {ƻǳǘƘ ŀƴŘ bƻǊǘƘ hǳǘƭŜǘǎ ƛƴ ŘŜǎƛƎƴ ǇƘŀǎŜΦ 

 

IȅŘǊƻƭƻƎƛŎŀƭ ±ŀǊƛŀōƛƭƛǘȅ 

 a tƻǘŜƴǝŀƭ ƛƳǇŀŎǘǎ ǘƻ {ƻǳǘƘŜŀǎǘŜǊƴ /ƻƭƻǊŀŘƻ ²ŀǘŜǊ ǎǳǇǇƭƛŜǎΦ 

нлно {ǘǊŀǘŜƎƛŎ tƭŀƴ 


